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All right, welcome everyone. 

In this episode we're going to be talking about leading through fear and chaos. 
Perfect timing, I think, given the corona virus outbreak, which we are now kind of in 
the middle of while I'm recording this.  

This is really an unprecedented time with shutdowns of everything from schools to 
sports. Pretty well all sporting events, all gatherings of any kinds, travel restrictions. I 
mean, many of us have never seen this.  

I've never lived through this. I've certainly heard of these things happening in the 
past, but this is the first for most of us listening to this, that we've ever experienced. 
So it's easy to get pulled into it and that's the big thing that I want to deal with today. 

It can cause a ton of stress, especially if we start playing out worst case scenarios or 
getting overly caught up in the media. And, the big thing I want to put on the table 
here is, the overriding principle. Whenever stressful, anxious times, scary times of 
any kind come into our reality, the mindset shift is, if you move away from me, 
myself, thinking selfishly to a role model mindset. If the second you switch and you 
start realizing that, "Hey, people are looking at me." 

As a dentist, my staff, my kids, my family, people that I know, they're looking at you. 
So I want you to choose to be centered within chaos. 

Everything can be going on around you and the media can be trying to panic 
everyone and people can be legitimately panicking. But, I want you to make the 
choice to be a role model and to be calm in the storm. If you could be that calm spot 
in the storm, you are going to serve people at such a higher level. Then obviously, if 
you're feeding into it, you're not helping at all. If you can be that person who is calm, 
everyone will look to you. They're looking at you anyway. You have two choices, 
right?  

You could feed into it and you can keep it moving, you can add momentum to the 
chaos or you could choose to be that role model to be that calm spot in the chaos. 

So we're going to talk about overcoming fear in this episode and we're going to talk 
about progressing to your goals. I would say at the same speed, if not even faster 
than before because there is an opportunity when chaos arrives, when our general 
way of life is upset, to some degree when the status pool was upset.  

And, there is an opportunity within that chaos, there's an opportunity to grow yourself, 
to be a role model, to grow your business and I mean, possibly even just become a 
better citizen or steward of earth or however you want to look at it. 



 
But, there is a lot of opportunity when this type of thing happens. So role models, if 
you're adopting that mindset, a role model faces reality and you choose how you're 
going to set your emotional tone. You're not going to allow your emotions to be 
dictated by external forces. When you avoid that, which must be dealt with, you are 
sabotaging yourself.  
 
So if you can choose your emotional tone, you choose how you're going to respond 
to things and you're making a conscious choice, then you've got a totally different 
outlook, right out of the gate. Okay? 
 
Now there are things that you have to deal with regardless of whether you want to 
deal with them or not. Like the panic around you, the chaos around you. And, the 
only way really to address that is to deal with the things you have to deal with but you 
must deal with them in a calm manner.  
 
Let me give you an example. So a medical emergency happens in your practice. I 
could think of one that happened in my practice a few years ago. Patient, just 
standard seizure in a chair and staff's all standing around and the hygienist grabbed 
the first person that walked by and the next person that walked by and they're all 
standing around the room with this horrified look on their face. And, you have to be 
the... What do you do, right? What would you do? Many of you have had this kind of 
an experience, what do you do? Right? 
 
You immediately jump into action, you're in charge, you're demonstrated calm and 
clarity. You get what you need, you solve the problem and everyone is just looking at 
you and like, "Okay, you're not worried about this, you're calm about it, you're 
responding with control and composure." And, what that does to everyone around 
you is that sets the tone because your team is looking at you. They need that from 
you.  
 
If you go in there and you start panicking and like, "Oh my God, oh my God, what do 
I do?" Then everyone's going to be just completely freaked out and you will not be 
able to address the thing that needs to be addressed, which is the person's health 
and safety in front of you. Okay? 
 
Your family needs this from you, especially in a time like this. So everyone can feel 
your energy, okay? So you could choose to be a positive force. And you know this, 
right? I mean, every word, every action has a tone, right? So if you... I mean, I don't 
think you have to imagine too far into the recent past to think of something that 
someone said that made you feel a certain way. It could have been good, it could've 
been bad, it could have been neutral.  
 
When you say things, you have a certain feeling, when you say the words. So what is 
said carries a tone, actions carry a tone. So what you do creates an emotional or 
physical response. And, it doesn't have to be much. 
 
So I mean, if you walk into a place of business, it could be any business. It could be a 
bank, it could be a restaurant. And, the second you walk in there, you have a feeling, 



a sense. This is a happy place, this is not a happy place. People care about what 
they do here, people don't care about what they do here. You could just get that, 
right?  
 
When you're talking to someone you can sense if something is wrong, right? And so, 
realize that every word and every action you have, it's like when you have young kids 
at home, they don't miss anything, right? They don't miss a word you say but they 
definitely don't miss your actions. They are always looking at you. So for the same 
reason, when we're interacting with our team, our families, friends, especially in 
difficult times, it's critical to be conscious of what you're putting out there. 
 
Now, to make sure that you can do this, to choose to be in control of your emotional 
tone, to choose to be in control of your response to what's going on, the things that 
you have to deal with. You've got to stick to your routine. You've got to maintain your 
balance.  
 
Like your morning routine should not be changing right now. Just because you're not 
getting up and going to the office every day, it doesn't mean that you change your 
morning routine. When things are getting out of hand or a little bit crazy in the world, 
when uncertain times or chaotic times present, that is not the time to mess with your 
routine. That is the time to stick to it absolutely, okay? Because if you can center 
yourself and you can get yourself focused for the day, how you start your day is how 
you're going to end your day. 
 
If you start your day behind the eight ball and then chaotic, that's how you're going to 
end your day. So if you look at what most do when chaotic times arise, just look at 
right now, what you see. What do most people do, right? They grab their phone and 
hit refresh, refresh, refresh, refresh all day.  
 
So don't play into that because this drags down your emotional energy. It drags you 
into fear and doubt. It breaks down your confidence and this is going to completely 
paralyze your ability to do anything useful. If you're checking the news, I mean, I'm 
not saying don't be informed but I'm going to say, just responsibly inform yourself. 
Check the news maybe twice a day. 
 
I like to read headlines, I like to read my news, okay? I don't like to listen to the 
drama and the panic injected into every story by the media. I like to read it, look for 
the facts, and then make my own decision as to how I'm going to move forward. And, 
that's what I recommend that you do.  
 
Do not play into the panic and the fear that everyone else is living right now when 
they're just glued to their phone all the time. I mean, refreshing every five seconds is 
just going to zap all of your emotional energy and you can't center yourself if you're 
constantly checking into bad news every five minutes. 
 
Again, think about that, right? If you're trying to center yourself and maybe you've got 
yourself in a good place, you're following a good morning routine, you might get up, 
you might have your supplements or whatever you do.  
 



You do your meditation, you do some exercise, you get moving and you're ready, 
you're focused, and then if every 10 minutes you're looking at negative stuff, there's 
no chance you're going to maintain your center. Because every time you put 
something into your mind, it has an emotional connection, an emotional result.  
 
Just like I said, your words and your actions have any emotional tone. Well, so do the 
things you let into your mind. Okay? The same way, it works the same way. So if 
you're seeing negative things, it's going to cause you to feel negative emotions and 
that's going to cause this downward spiral that you're not going to recover from. 
 
I'll tell you this, if you check the news twice a day, at noon and at the end of your 
work day, nothing's going to happen. If you don't catch that some major event took 
place at 9:00 AM, if it's that big a deal, someone's going to tell you. Someone's going 
to come and interrupt you, tap you on the shoulder and say, "Hey, guess what? You 
need to know this." There's just nothing that's what's going to happen that's, that you 
know critical that you need to know within the second and happens.  
 
So focus yourself because again, you can't center yourself if you're checking in on 
negative stuff all the time. It's going to change and shape your emotional state and 
your reality. You're going to be living a totally different state than if you were focused 
on what you needed to do. 
 
So if you let the chaos around you get in, it breeds chaos on the inside and then you 
become chaotic between your ears and then you are not able to do any of the things 
that we need to do when this kind of stuff arises. You're not going to maintain your 
center, you're not going to be growing yourself and your business in these times.  
 
You're not going to be able to serve the people around you. So the real pandemic 
right now, to be perfectly honest, is fear. Okay? Don't participate in the fear. So let's 
look at it this way. Stephen Covey gave us a really great illustration in the 7 Habits 
book. Okay? 
 
There was two circles. One inside the other. The inner circle was the circle of 
influence, the outer circle was a circle of concern. And, the way he explained it was, 
in the circle of concern, the outer circle, these are all the things that one might be 
concerned about. The economy, the pandemic, your kids, your job, your spouse, 
your relationship, whatever it may be, finances.  
 
And, the inner circle is the circle of influence, the things that you feel like you can 
influence or have control over. Okay? These are the things that you influence. Now, 
the inner circle gets smaller and smaller as your circle of concern grows. So the more 
stuff that's occupying your mind, the smaller your influences, the smaller control is 
and you don't feel like you can do anything. 
 
If you start to minimize or get rid of the things that are constantly weighing down your 
mind and your emotional state, then your circle of influence will grow and you'll start 
to become more confident and more capable and have influence over greater things. 
So again, you can choose to grow your circle of influence and minimize your circle of 
concern by simply just ignoring the things you can't control.  



 
You can only control what you can control. The things that you cannot control, why 
bother worrying about them? Why let them occupy your mind? Which, then is going 
to create a negative emotional state, which is going to create a negative physiological 
state, which is going to completely diminish your ability to reach your goals. 
 
Again, if you focus on the things you can control, then you are only dealing with the 
things that you can actually affect a result with. That which you cannot control, I 
mean, you should know about it, you should be conscious of it, you can plan to work 
around it, but you're not going to worry about it, right? It's beyond your control. So 
what happened? Great big deal. Let's move on and focus on what I can do. So you 
can choose to act without anxiety. You can be in control of your circle. You can be in 
control of your emotions, of your state, okay? 
 
So when things happen that you can't control, the worst thing you can do is start 
catastrophizing and worrying about and, "Oh my God, what if? What if? What if? 
What if?" Because I'll tell you one thing, when you get into the what if scenarios and 
you start catastrophizing, then all you do is create this reality, this alter reality in your 
mind, that is 10 times worse than what's actually going to happen. Because your 
brain plays out all these horrifying scenarios that are very unlikely to ever occur. And, 
you just create a lot of unnecessary stress and anxiety for yourself. Instead, write 
those things off. Get them out of your mind and focus only on what you can control. 
 
If you find yourself getting wrapped up in stress and anxiety and you need to snap 
out of it. There's a great technique that Navy Seals use, which is just basically 
breathing. I mean, in the simplest form, it's just breathing and you just breathe four 
times deeply in through your nose. Hold it for a count of five or eight, breathe out 
through your mouth.  
 
If you do that four times, you're going to notice your physiology is going to change. 
You're going to feel more calm. That will snap you back into it. This is something you 
can teach your team or your kids. So I want to go back to, you can analyze and 
describe your present reality without the anxiety. Okay? Without the emotional 
charge. If you can remove the emotion, it's not going to affect your state. 
 
So when there are things that are happening, chaotic, uneasy things, as we are 
experiencing right now. You can look at them analytically and you can take out the 
emotion, then you're not going to feel down about it. Okay? Yeah, it kind of sucks 
that some of these things are happening, that we're having to close our offices and 
that people are being laid off. That it's disrupting the economy, that it's completely 
killing the stock market right now. All kinds of things are going on but you know what? 
That's beyond your control. So I want you to look at this analytically and say, "Okay, 
these are the things that are happening but I am not getting emotional about it." And, 
it's not going to affect your state if you don't let the emotional charge happen. That's 
the key right there. 
 
So you can be conscious of these things happening. you can realize that they are 
there. Acknowledge them. Yes, it sucks, but we're not going to get bogged down 
about it. It's happening, it's a reality and my job now is to figure out how to get around 
that. What can I do so that I can keep growing myself and my business? And, lead 
the people who look up to me as a role model should. Again, words carry physical 



meaning, physical consequences. They carry a tone, a charge. So again, and you 
have good reason to be negative right now. I mean, I get that but I want you to be 
conscious to avoid it, okay? Be conscious to avoid negative feeling.  
 
The tone in which you speak, honestly can change your physiology, okay? So look at 
this, if you speak positively, you can release dopamine, serotonin. If you speak 
negatively, you're releasing cortisol. So good hormones or bad hormones and it's just 
the tone of voice. How you say something. 
 
So negative energy and emotion is not going to allow you to be a leader. If you are 
not feeling good, confident, happy about where you are, positive, in control, you can't 
lead people. It's not going to happen.  
 
So let's look at fear. Because that's basically the root of where we are, at this point. 
Fear comes primarily from fear of loss. Okay? There are other things that we fear 
that build into fear. But, fear of loss is a big one and we're afraid to lose things that 
we have right now. So I want you to think of it this way. The other side of fear of loss 
is courage. Having the courage, which will build confidence, that everything happens 
because of the supposed to, okay? This is something that I really believe. Things 
happen to you because they're supposed to. They happen for you, not to you. That's 
what I like to... The way I like to think of this. 
 
It is ultimately for your benefit, that whatever is taking place around you is happening. 
The thing you're supposed to learn is where is the opportunity in this? Where is the 
lesson? What am I supposed to take out of this? What's the silver lining? Okay? And, 
a great way to check yourself against your present state is, how much learning are 
you doing right now versus how much consuming you are doing right now. So in the 
present state, okay, we're mid coronavirus issue here, this pandemic.  
 
How much are you learning at the moment versus how much are you consuming? By 
consuming, I mean sitting on media, reading what the news has to say, okay? I'm not 
talking... I mean, how much are you actually learning to grow and develop yourself, 
your business, your understanding? 
 
It's fine to be learning about coronavirus and all the things that you should know to be 
a competent practitioner, when this blows over and you're back in your office. That's 
useful. How to keep yourself healthy, how to keep your family healthy and boost your 
immune system and all of those things. Those are great things to be learning. But, 
passively consuming mass media is not useful to you. Okay? So how much are you 
learning right now versus passively consuming? We also fear difficulty.  
 
Things are going to be different and that's just draining, right? We got used to our 
routine and it was fine the way it was and now it's going to be different and things are 
screwed up and we know the kids are at home and all these things, but you know 
what? You've dealt with stuff like this before. You could do it again, right? 
 
You opened a practice, you went to dental school, you graduated from dental school, 
you did your first filling, you've already dealt with stuff like this. This is not 
complicated, it's just inconvenient. But, if you can look at this and say, "Well, this is 
inconvenient" and keep moving, that's great. That will get you there. That's a role 



model mindset, that is the kind of calm and collected mindset that we want to have. If 
you're going to sit there and complain and piss and moan about it, you're not going to 
get anywhere with that. So why get excited? You've done this before, right? You've 
dealt with difficulty before. 
 
Another thing that we fear is the unknown, right? What's going to happen after this? 
Things are going to change. Well, what we make up in our own mind is never as bad 
as the reality. That much I can tell you. Again, like I said earlier, the mind has a great 
way of catastrophizing and coming up with worst case scenarios. What you make up 
in your mind is never the way reality plays out. I mean, I'll tell you, look at my own 
story. I was told I'd never practice again after my injury in 2012, okay? I mean, I could 
have just gone off the deep end and completely crumbled at that point. But I said, 
"Hell no. I'm going to fix this. I want to do whatever it takes to get myself, not only to 
the shape I was in, but 10 times better. My best shape ever." 
 
I reached my... I set out my vision and I worked like hell to get there and not only did I 
practice again, but I tripled my practice in three years, built a huge practice and 
created a whole lot of things I didn't have back then. Including, being in the best 
physical shape I've ever been in and changing all of my key vision areas. My key 
areas of personal growth, as well, in the process. So don't just accept that because 
something is different, because you're being challenged with something that you 
don't know exactly how to get out of it. You're given some rough news, difficult things 
to swallow, then you can get through it. You just need to resolve to do it and not get 
stuck in complaining. Again, this is something to teach your team, teach your kids if 
they're old enough. 
 
If you have a story of something you've dealt with and it's worth sharing that because 
people really learn through stories. I keep telling my story over and over again. Every 
time it's relevant because people need to understand that we all have a story.  
 
We all have something we've struggled through and you can absolutely come out 
ahead if you're just willing to take the time to just think about it, right? And, take the 
mindset that there is nothing that's going to stop me from succeeding, period. All 
right? I also like meditating and visualizing the results that I want, okay? This helps 
me to break through, instead of getting down into fear and worrying about that which 
I can not control. I worry about what I can control and where I want to go. 
 
So one key way I do that is meditating. I like to meditate every morning, if I can. And, 
I like to visualize the end result that I want to achieve. Visualize it vividly, clearly, 
crisply, feel it. And, if you do that, it will change everything because every day you 
start your day with the things that you want to achieve in your life. What happens is, 
then your brain starts paying attention to those things. And, when those opportunities 
cross your plate, they present themselves, you're ready and you don't miss them. 
Because if your brain isn't open, your subconscious isn't open to looking for things 
that will get you in the direction you want to go, you first have to tell your brain, your 
entire subconscious where you want to go, what you want to pull into your life. Then 
it will start noticing these things, right? 
 
It's like when you buy a car, the last vehicle you bought, you probably didn't notice 
that vehicle very much until you bought it. Then after you bought it, everyone has 
one, you notice them everywhere, right? And, the same is true with your vision and 



your goals. Your subconscious mind works just like that. If you tell your subconscious 
mind what's important to you, what you really value, what you really want, it will help 
you to realize when opportunities to move closer to your goals present themselves. 
So again, I want you to absolutely control your influences.  
 
The saying is, "You are the sum of your five closest influences." In many, many 
ways, not just financially, I believe that is absolutely true. If you want to achieve 
anything, you want to be around people who are doing better than you, otherwise you 
will end up exactly like the people you surround yourself with. 
 
And I also again, want you to stick to your plan, stick to your routines, stick to your 
goals, focus on things in your business that drive growth. Really focus on executing 
those things with excellence right now. This is something that is absolutely critical 
when things are getting a little hairy, getting a little underwater.  
 
The number one thing I would be looking at right now is not changing what I'm doing. 
It's looking at my business or my practice and saying, "Okay, what did we do well? 
What pulled a lot of patients to our practice? What generated a lot of treatment for 
us?" And, once we know what those things are, then I want to spend the time I have 
to focus on, how can I do those with excellence, with mastery. Those are the 
competitive advantages we already have. 
 
It's much easier to capitalize on existing momentum, than to try to get a train moving 
from zero, okay? You already have things that your business does well. Focus on 
getting them to a mastery level before you change your direction. In one big 
overriding premise that is something I keep saying is, play to win with the hand you 
are dealt. Okay? Whatever you've got, there's a way to win with that. Life is a chess 
match, business is a chess match. Everything I think is a chess match. Anyone who's 
spent enough time with me knows I say it all the time it's, "You're playing chess 
here." Think through each move, plan six moves in advance. There's always an 
option, there's always a solution. 
 
Your job is to stay positive, stay healthy, focus on the reality you want to create. So 
when the opportunities cross your path, you don't miss them. That's the key. And, 
you only have to confront the reality that presents itself, not the one you make up in 
your mind. Okay? Don't let your mind run wild and catastrophize.  
 
Whatever you think determines how you feel. That's going to determine what you 
think about and that's going to in turn determine how you feel. Which will determine 
how you think and this will just keep going on and on and on and on. You have to 
break out of that, as Jim Rohn said, "You have to be the guardian at the gate of your 
mind." So you could be in control, choose to be in control and you'll be unstoppable. 
 
So this is a quick primer on leading through fear and chaos. I really wanted to get this 
out, given the current state of affairs in our world. And, for our members, lead 
practice members, I'm going to be building out for you guys, as you know, a multi 
part series where we're going to start digging into what we just talked about in this 
episode.  
 



But, step by step tactical, how do we actually get through this together and create the 
best team, the best culture, the best practice that we can, while we're on the 
sidelines right now. So that when this blows over, we're going to be in the best 
position to come out of the gate flying rather than limping. All right. I'll see you guys in 
the next episode. 
 
 


